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Disclaimer

All the information, techniques, skills and concepts contained within this publication are of the nature of general
comment only, and are not in any way recommended as individual advice.

The intent is to offer a variety of information to provide a wider range of choices now and in the future, recognising
that we all have widely diverse circumstances and viewpoints.

Should any reader choose to make use of the information herein, this is their decision, and the author and publisher/s
do not assume any responsibilities whatsoever under any conditions or circumstances.

The author does not take responsibility for the business, financial, personal or other success, results or fulfiment upon
the readers’ decision to use this information.

It is recommended that the reader obtain their own independent advice.
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Manage Damage have found that this approach does not appeal to all people at a business in particular
the leaders and managers who are focused on financial outcomes, related threats and opportunities.

We have found a middle ground, a place where we can improve your businesses profits and also improve
Workplace Health and Safety. This is a win-win situation and | believe the very essence of Corporate Social
Responsibility and the future of business.



Society knows the costs of the damage and the impact of lost lives and livelihoods of such incidents. Businesses
need to adjust to reflect this knowledge.
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Business Systems Hide This Cost

Damage Costs often get lost in business system:s.

We find that the larger and more complex a business structure is, the more difficult the Damage Costs
are to identify, simply due to the fraditional cost allocation methods.

In particular, some costs that are Damage Costsrelated are even more difficult to assign, as the “confidentiality”
of some costs tend to lead to extensive disclosure issues, even internally.
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ROI on Prevention
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This is the starting point for how you can understand your Damage Costs and how you can improve you whole
system, reduce error rates and increase your profit.
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The margin your business can save/gain instantly compared to your competitors, as discussed before, can
be vast.

Let’s show you three real scenarios for the same kinds of business, with three very different financial outcomes.

In all scenarios, the baseline is the same for performance of a collective group of risk to an insurer.

| am yet to meet a business owner who would prefer to pay $1.2M for a service that could cost as little as $60k.
In this example, the worst performer is paying 1900% more than the best performer!

If your business is paying $1.2M for a workers compensation premium bill and your competitors are paying
$60k or $600k, even if we work from the actual industry rate, your business is paying $600k more to operate
than one of your direct competitors.



Starting with an overhead that is $600k greater than your competitors is far from optimal.

If you make 10% margins for sale, you are going to have to make $6M in sales to catch your competitor’s
position.

Below is the position of each business if you and your competitor make $100M in sales each, with a 10% sales
margin.

Your business can either have a $940k profit or a $200k loss with all of the same variables except your workers
compensation premium.
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Here is another example of three variable outcomes for Aged Care Health in Queensland:

Your business can either have a $95% or a $181.8k profit with all of the same variables except your workers
compensation premium.

Your Current Business Costs of Injury and Incidents are Available

It should now be clear that, as a business leader, you should seek out and review your workers compensation
premiums.
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You can further understand this in regards to your specific classification. Beef Farmers, for example, are paying
one of the highest premiums in Australia. This cost is also relatively very expensive when compared to the
Average Premium Rate per state.

The information displayed in the table explains that Beef Industry Farmers in Australia pay on average 392%
higher workers compensation premiums than the average of all of Australia’s workers compensation premiums.






These costs are then reviewed as the year plays out, measuring their performance against the budget.
However, usually the Damage Costs are not reviewed.

Premium Increases can be Financially Debilitating

In some cases, premium increases can lead to reduced margins, to no margin or to negative results.

An example of premium increases occurring on a very simplistic scale is shown below:

JLHAMILTON Page 87



Losing Control Of Your Budget Page 90

Costs Of Damage Are Unsustainable

We know that Damage Costs in a business are unsustainable.
A business cannot sustain increases in Damage Costs that are greater than its revenue and profits.

In the example below, the business that is the worst performing is hurting so many people that the insurer
has increased their premium to the highest amount. This has created a businesses cost so great that they
can no longer operate in their current form.






























You can see the approaches and languages of the two “brains” are polar opposites; hence the opposing views.
Like a kairotic moment, these two "brains” converge when Damage Cost and Risk Dollarisation® is used.

We place safety and finance/operations/business leaders in the same building, room, book, page and
line. Neither party wants high Damage Costs. This can be explained via the Happiness Scale for Safety and
Operations vs. Damage Costs.

The lower the Damage Costs, the happier the safety and operational people are, as there is less cost due to
less harm. Inversely, the higher the Damage Costs, the less satisfaction there is for both parties.

JLHAMILTON Page 105









Value Perceptions Page 114

Risk Dollarisation® allows non-financial parts of the business to share their great ideas, work and dreams in
cold hard factual numbers that are heard and valued by business decision makers.
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The New Way to Approach Risk/Damage Costs

The new way to approach risk and Damage Costs tests the current theories and concepts of safety.

This approach allows the leaders of business who think in dollar terms and financials terms every day to know
and understand the frue cost of Damage Costs.

This approach challenges the concept of assigning costs, people and damage in one conversation.









Accountability

The most powerful way of gathering attention on any matter within a business system is to create an
accountability element.

The new lines of accountability are clear. They are Damage Costs, but instead of just saying, “You have to

improve your safety”, the business leader is saying, “You are responsible for reducing your Damage Costs; it is
in your budget”.
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The table below explains the major Artificial Intelligence Categories,
their uses, their risks, controls and the protections available. Manage
Damage Team Member Liam Kelly produced this.




















































































Jillian Hamilton is the Managing Director of Manage Damage, an Australian risk management advisory firm.
As a well-known speaker and mentor, lJilian’s great ability to form positive relationships has made her known
throughout the entrepreneurial world for being a strong and insightful business leader.

Following her extensive career across many industries, Jillian saw the need to approach safety and risk in a
different way. Her vast knowledge on health and safety has seen many businesses save millions of dollars in
Damage Costs. Currently studying a Bachelor of Laws, Jillian's impressive academic background consists of
a Post Graduate Diploma in Occupational Health, Safety and the Environment and a Bachelor in Natural
Resource Economics. Jillian has studied the complete set of key skill sets for risk, ranging from ergonomics, to
economics to ecometrics, to environmental law and politics.

As a result of Jillian's hard-working ethos, Manage Damage has been successful with both public and private
sectors. The business works from a holistic perspective by understanding clients’ needs and providing value
with every offering. This was demonstrated when Manage Damage was awarded the Risk Management
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Advisory Firm of the Year in 2017, Most Outstanding Risk Management Advisory Firm of the Year 2018, 2018
Gold Stevie Award for Product Innovation for HR and 2018 Gold Stevie Award for Product Innovation for a
Business o Business Service.

When asked what lJillian’s philosophy for life is, she remarked, “We get one shot at life and living and | want
to say that if | died tomorrow | had no regrets, | tfried everything and didn’t leave any stones unturned. There
are so many amazing places and people in this world — | look forward to seeing as many people and places
as | can.” This is shown by the list of places she has visited, career highlights and achievements, and has
conftributed to Jillian appearing on radio, winning awards and speaking at many events.

As a well-connected inspirational game changer, whose mission is to raise the profile on risk and safety within
the workplace, lJillian’'s one goal is to make customers self-sustainable so that they can stand on their own as
soon as possible. Her strong leadership skills and innovative ideas have led to her to quickly become a valued
thought leader within the industry.
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Manage Damage works with Boards, CEOs, CFOs and other senior leaders to drive efficiency, productivity and profitability by dollarising
a business’s risk portfolio.

Manage Damage is able to create an environment where non-financial risk is converted into dollar terms to enable management o
more easily address the complex interplay of these factors within a business and reduce associated costs.

“Our method provides senior management with risk information in language they understand — we convert non-financial data into a
financial context to enable businesses to see where issues lie and where true associated costs are located.”

By assessing a company'’s risk portfolio via the cost of damage they are able to better manage and reduce, the costs associated
with risk. We provide complete visibility of true damage costs and highlight the opportunities to manage the damage. Our unique
approach to ‘dollarising’ risk reduces the cost of damage and the negative impact on the bottom-line.

To provide ongoing visibility, accountability and measurement to this area of risk across the entire business we developed MetricDriver™,
a powerful process that uses the philosophy of Risk Dollarisation™.

We provide positive impacts and results for Companies - Business Units — Countries - Employer Self Insurers - Employer Funded Insurance
- States.

We welcome the opportunity fo have a confidential conversation about your risk needs.
Connect with us;

www.managedamage.com info@managedamage.com
Facebook: ManageDamage Instagram: Manage_Damage

Twitter: @lJillian.Lee.Hamilton LinkedIn: https://www .linkedin.com/in/jillianihamilton/





